
The team, the techniques & the tenacity to deliver results 
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Plan/Launch Design Develop Deliver

•Contracts
•Schedule

•Recruit (SMEs, 
reviewers) 
•Plan

Prototype

•Editorial review
•Templates

•Review/comment
•Share w team
•Approve

•Create 
content
•Stream into 
templates

•Editorial 
guidance
•Production

•Final 
revision

•Final 
check

•Final 
approval

OD&A Project 
Manager:
•Ensures product on 
time, in budget, to 
spec

•Communicates with 
client

•Coordinates the 
players

•Trouble shoots

•Puts out fires

•Replaces dud SMEs

•Manages (and trains) 
editorial & production 
team

OD&A Media Development ProcessOD&A Media Development Process

•Accuracy review
•Quality assurance

•Final 
check

•Approve

•Guidelines


